
Document Authentication Work Flow In today's dynamic business landscape, product 
traceability and anti-counterfeiting measures are 

not just options – they are essential safeguards that 
uphold brand integrity and consumer trust. 

Traceability ensures that every step of the supply chain is 
visible, enabling quick response to issues and optimizing 

processes. Anti-counterfeiting measures, on the other hand, protect 
against unauthorized replicas, preserving product quality and 

consumer safety. 

By embracing these solutions, industries can elevate transparency, deter 
counterfeit threats, and create a safer marketplace for both businesses and 

consumers.
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Genuine Product
Manufacturer

GTIN

Genuine Manufacturer

08965203789432
AX861

12 September 2023

Batch Number

Manufacturing

(01)08964001549253
(10)ABC777
(11)01/06/2018
(21)09ADA3E4AYZR8TJJXE

SCAN

Everyone can check product anywhere
Industrial Sectors 

- FMCG
- Financial Institutions
- Educational Institutions
- Luxury Goods
- Textiles & Apparel
- Automotive Components
- Pharmaceuticals
- Petrochemical / Lubricants

Real-time Identifier scanning 
operating on the production 
lines

Can apply serial Identifier in 
line with regulations (external 
codes)

Authentik is compatible with 
off-the-shelf printing equip-
ment

Full control of code & stamp life 
cycle (Created, Printed, 
Wasted,…)
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AUTHENTIK SERIALIZATION
CENTRAL AUTHENTIK SERIALIZER
Every manufacturing facility that produces product for has 
an Authentik Serialization Central (ASC) installed at it. 
The ASC coordinates the flow of information between the 
“Government / Licensee” and manufacturers and enables 
the “Government / Licensee” supervise code creation

The code generator is responsible for creating 
unique codes. There is one code generator 
installed on each individual production line 
within manufacturing facility.  

CENTRAL INFORMATION SYSTEM
The Central Information System is controlled 
and manages the entire Traceability process. 
It manages the licensing of manufacturers 
and products, grant’s authorization for the 
production of unique codes and collection 
production and aggregation information

1 MANUFACTURER 
AUTHORIZATION 
& REGISTRATION
All Manufacturers, and products must be 
registered and authorized though the 
controlled system 
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AUTHENTICATION AND
MONITORING AT DISPENSING
Authentik provides a fully integrated and 
automated authentication cool, capable 
of helping the trade partners to exchange 
information to verify and monitor

Real-time data on manufacturing stages,
item grouping for transparency, 
compliance, & security. 
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Scan QR Code to
learn more.

Bran
d Trac

ea
bilit

y i
nto

Acti
onab

le 
Intel

lig
en

ce

+92 301 8221756
+92 302 8208566

3rd Floor, Mehmood Center, BC-11,
Block-9 Clifton, Karachi – Pakistan info@authentiksolution.com



Enhance Your Efficiency with OEE
Optimize, Monitor, and Improve Production

 

 

From pharmaceuticals to consumer goods,
our tailored solutions safeguard brands,
improve regulatory compliance, and foster
sustainable practices. With a commitment
to innovation, Authentik is the partner of choice
for businesses seeking to secure their products
and drive meaningful connections with consumers.

 

 
 
 
 
 
 

Authentik empowers industries with advanced track and
trace solutions. Our expertise ensures product authenticity,
transparency, and operanal efficiency.
Combining cutting-edge technology like QR codes, RFID, and
visibility, and build consumer trust. 

 
 

ABOUT US
Key Features:
Real-time Monitoring:
- Monitor equipment performance in real-time.
- Identify bottlenecks and maximize uptime.
Efficiency Insights:
- Analyze production metrics for continuous 
  improvement.
- Track OEE, availability, performance, and quality.

Downtime Management:
- Minimize unplanned downtime.
- Address issues swiftly with instant alerts.
Equipment Visibility:
- Gain complete visibility into your machinery.
- Track equipment health and maintenance needs.

Benefits:
- Increased Productivity: Boost production efficiency   
  and output
- Cost Reduction: Minimize downtime and waste.
- Quality Assurance: Ensure consistent product  
  quality.
- Data-Driven Decisions: Make informed choices for 
  optimization.
- Competitive Advantage: Stay ahead in the  
  industry

Why Choose Our OEE Solution?
- Customized for Your Needs
- Easy Integration
- Wide range of integration
- User-Friendly Interface
- Expert Support  

Planned Quantity
Actual Quantity

81,000
78,050

Actual Quantity
Rejected Quantity

78,050
3,900

Availability
Performance
Quality

91.93 %
96.36 %

95 %

Planned Runtime
Actual Runtime
Unplanned Downtime

3,840 mins
3,530 mins

310 mins

OEE by Shift

Shift 2
85.29%

Shift 3
83.58%

Shift 1
73.34%

OEE by Item

73% 75% 78% 80% 83% 85% 88% 90% 93% 95% 98%
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